PTP Transportation, LLC

Program Management
The Program Management Group of PTP has a proven track record of successfully delivering transportation programs that combine multiple projects under one management control point. We believe the key
to success is our program management specialists. They are the best in the business. Utilizing an understanding of these critical items, our program managers retain active control of the project from start to
finish.

Proven Project Management Processes and Controls
Advanced Planning
Quality Assurance and Quality Control for Multiple Projects
Budget and Cost Control
Critical Milestone Scheduling and Catch-Up Strategies
Regulatory Permitting
Continuous, Methodical Project Record Keeping and Documentation
Working to expedite delivery, a PTP program manager meets with our client at the outset to gain an understanding of the projects, the schedules, financial constraints and the client’s needs and goals. Using
this knowledge, the program manager develops a timeline to determine the critical path, defines an action
plan, develops a conflict resolution strategy and coordinates the actions of all team members with the goal
to overlap the completion of critical steps. This approach allows for a more predictable and often a speedier completion of construction than a more conventional linear management model as well as providing
substantial economies of cost to the Owner for management services.
Our program managers maintain status reports, produce regular summaries of project expenses including
forecasted and actual costs, implement quality procedures to ensure compliance with federal and state
guidelines, act as the owner’s representative at key meetings, and conduct team meetings to ensure that
timeline commitments are being met. Most importantly, the PTP program managers make sure our clients
are fully apprised at all times as to the progress of the project.

PTP is a professional engineering and consulting firm organized to plan, design, and deliver transportation and infrastructure projects in the Texas region. Our goal is to assist cities, counties, public
agencies, and private sector developers meet the mobility and development needs of their communities. With offices throughout the state, PTP has the resources to undertake projects in any Texas
location and the expertise to deliver those projects on time and on budget.
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